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nouveaux visages parlant un étrange language slave... Certes, la plupart des personnes qui

D e nombreux employés d’EM ont certainement remarqué depuis I'année derniére plusieurs

travaillent a EM dans les secteurs du design et du testing savent maintenant que ces per-
sonnes sont de nouveaux collégues, designers tchéques et slovaques, de ASICentrum a Prague. Mais
comment cela est-il arrivé? Et a quoi ressemble I’entreprise ASICentrum?» C’est ce que nous explique
ci-apres le directeur d’ASICentrum, Jan Vrbik, dans son article en tcheque et en anglais.

Jak se ¢eska firma stala soucasti
SWATCH GROUP

Mnozi zaméstnanci EM si moznéa v lohském roce vsimli,
ze se najednou zactalo mezi nimi objevovat mnoho novych
tvari, které mezi sebou hovori jakousi divnou slovanskou
feci. Vétsina lidi v EM pracujicich v oblasti navrhu a tes-
tovani vsak jiz dnes dobfe vi, ze se jejich kolegy stali testi
a slovensti navrhafi pracujici v prazské firmé ASICen-
trum. Jak k tomu doslo? A co je vlastné ASICentrum za
firmu?

ASICentrum zalozené v roce 1992 jako ryze teska firma
se stalo nastupcem Divize mikroelektroniky byvalého
statniho Vyzkumného Ustavu pro sdélovaci techniku
TESLA VUST. Od svého potatku firma pokratovala v
poskytovani sluzeb v oblasti navrhu a testovani a
zajist'ovani  vyroby integrovanych obvodd jakozto
stfedisko pro navrh obvodd ASIC. Podnikatelsky zamer
firmy byl jednoduchy — poskytovat svym zakaznikdm kva-
litni sluzby a zurotit tak mnohaleté zkusenosti svych pra-
covnikd s navrhem a testovanim desitek typu integro-
vanych obvodd. Zpotatku firma pracovala hlavré pro
Ceské zakazniky, pozdgji se pridaly zakazky pro tak reno-
mované zahranicni firmy jako napriklad Philips, Motorola
Ci Honeywell.

Neni pochyb, ze zékaznici byli s praci spokojeni, protoze
firma rostla rok od roku a z pdvodnich 12 zaméstnancu (v
roce 1992) se rozrostla na dnesnich 39, ke kterym je tfeba
pridat dalSich 10 studentd, pracujicich ve firmé na
tastetny Uvazek. Dalsim dikazem pozitivniho procesu ve
vyvoji firmy je neustalé investovani do novych potitacu a
navrhovych programd (zvlasté t&ch neni nikdy dost).

Casem se také objevily prvni zakazky pro (tehdy) EM
MARIN. To se psal rok 2000, spoluprace probihala
Uspésné a EM mélo mnoho novych projektd, které vsak z
ddvodd bezpetnosti nebylo radno zadavat tretim firmam.
Proto pfisla ze strany EM nabidka, aby se ASICentrum

How the czech company became part of the
SWATCH GROUP

Many EM employees may have noticed last year that all of
a sudden a number of new faces, who spoke a sort of a
strange Slavic language, made an appearance among
them. However, most of people working at the EM in the
field of design and testing are well aware nowadays that
these new colleagues of theirs are the Czech and Slovak
designers who work at the ASICentrum Prague company.
How did it happen? And also, what is the ASICentrum
company like?

Established in 1992, the ASICentrum as a purely Czech
company emerged as a continuation of the late Microelec-
tronics Division of the state-funded Research Institute of
Radiocommunication TESLA VUST. Since its beginnings,
the company continued in providing design and testing as
well as ensuring of the production of integrated circuits as
Jfabless ASIC design company». The company entrepre-
neurial policy was simple — to supply high-quality services
fo customers and in doing that to make use of its experts’
experience of many years in the field of design and testing
of dozens of types of integrated circuits. At the beginning,
the company was mainly focused on Czech customers;
later, renowned companies like Philips, Motorola or Honey-
well began to place their orders.

There is no doubt that the customers were fully satisfied with
the results as the company has grown year by year, the num-
ber of our employees has risen from the original number of
twelve in 1992 to thirty-nine of today. It is necessary to add
ten students acting as the part-timers in the company.Ano-
ther evidence of the positive process of the company deve-
lopment is the unceasing investment into new computers
and design programs (they are never enough).

In the course of time, first orders were made also by the (for-
mer) EM MARIN. It was in 2000; the mutual cooperation took
a good course and the EM had many new projects, which,
for safety reasons, it was not advisable to set with third par-
ties. That was the reason for the EM to make an offer to the
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stalo ¢asti EM a tim také velké rodiny SWATCH GROUP. Po
zralé Uvaze byla tato nabidka akceptovana a dnes s
odstupem dvou let midzeme potvrdit, ze to byla dobra
volba. Vzdyt' pro kazdého spravného navrhéare je dilezité
tesné sepétise s vyrobcem kfemikovych €ipu a dostatek
kvalitnich projektd. To dnes plati zejména pro analogové
navrhare, ktefi pracuji pfedevsimv oblastech dohlizecich
obvodd, SOI, obrazovych senzord, paméti atd. Vé&fime, ze
tomu tak bude i u digitalnich navrhard, protoze se objevuji
zajimavé projekty z oblasti zpracovani obrazu, bezkon-
taktnich identifikacnich prvkd, navrhu novych fad
mikrofadicd apod. Zatala téz tila spoluprace s EM-US,
od které si slibujeme i moznost ziskani novych zakéazek na
americkém trhu.

V oblasti testovani dochazi téz k rychléemu rozvoji. Jiz
vice nez rok ASICentrum zajistuje pro EM kompletni ser-
vis v oblasti navrhu pro snadnou testovatelnost, jehoz
soucasti je téz zjist'ovani pokryti testu. Potatkem tohoto
roku byl u nés téz instalovan tester KAT, takze je mozné jiz
provadét vyhodnocovaci testy na novych obvodech, po
dokoupeni teplotni komory bude mozné provadet i kom-
pletni kvalifikaci obvodu.

Nezapominame ani na nase stalé externi zakazniky a libi
se nam filozofie SWATCH GROUP, ze kazda firma by méla
mit vyvazené portfolio internich a externich zakazek. To
byl nakonec také jeden z divodd zachovani jména firmy
ASICentrum.

Nelze také opomenout skutetnost, ze jiz v roce 1996 se
ASICentrum stalo distributorem pro software EDA znamé
americké firmy MENTOR GRAPHICS v Ceské a Slovenské
republice. Diky tomu je ulehten pfistup k veskerym SW
moduldm MENTOR GRAPHICS za priznivéjsi ceny. Obrat
Z jejich prodeje neni téz zanedbatelny.

Zavérem nezbyva nez konstatovat, ze uvedené pripojeni
firmy ASICentrum k EM, pres obtasné skadleni, pfinasi
jednoznatné prospéch obéma stranam. VEtsina teskych
i slovenskych navrhard zna nyni nejen zpaméti cestu
Praha — Zurich — Neuchatel — Marin a zpét, ale byl
navazany téz dobré mezilidské vztahy, tak dilezité pro
zdarné feseni novych projekitil

ASICentrum to become part of the EM and the big SWATCH
GROUP family as well. On mature consideration, the offer
was accepted and these days, at two years’ distance, we
may confirm that the decision was a right one. For each true
designer it is important to have close ties with the silicon
foundry as well as sufficient amount of good-quality projects.
Nowadays, it holds in particular for analogue designers who
work above all in the fields of supervisory circuits, SOI, image
sensors, memories, etc. We believe that the situation will stay
the same also with the digital designers since interesting pro-
jects from the field of image processing, contactless identifi-
cation devices, new microcontroller families design, etc.
come into existence. Also, a fruitful collaboration with the EM-
US started of which we expect possibilities of getting new
orders at the American market.

In the field of testing, fast development is perceivable too.
For more than one year, the ASICentrum ensures for the
EM a complete service within the field of the DFT (Design
For Testability) whose part is the Fault coverage measu-
rement too. Also, in the beginning of this year, a tester KAT
was installed in our premises which enables us to carry
out evaluation tests on new circuits now, after a tempera-
ture chamber having been bought, even complete circuit
qualification may be carried out.

We do not forget our standing external customers and we
like the SWATCH GROUP philosophy from which it follows
that each company should have a balanced portfolio of
both internal and external orders. As a matter of fact, that
was one of the reasons of preservation of the name of the
ASICentrum company as well.

Also, the fact must not be neglected that as early as 1996
the ASICentrum became the distributor of the EDA soft-
ware produced by the American company MENTOR
GRAPHICS, the support territory is the Czech and Slovak
Republics. Owing to this, the access to all of the MENTOR
GRAPHICS SW modules for favourable prices has been
made easy. The turnover of their sale is not negligible
either.

In conclusion it is necessary to state that the attachment
of the ASICentrum company to the EM (despite occasio-
nal teasing) brings an unambiguous benefit to both sides.
The majority of the Czech and Slovak designers know now
the route Praha-Zurich-Neuchatel-Marin and back;
besides, good human relations have been made which is
a guarantee of successful analyzing and solving of new
projects.

g L'appareil a nourri-
ture n’est pas un
v jouet. Merci d’y faire

attention tous les nez...»

N

hau v

«Enfin le retour de I'été, avec son soleil, sa chaleur et ses
effluves. Des précautions s’imposent, pour le bonheur de




